CBP Officer and Agriculture Specialist 

Competency-Based Assessments for        Supervisory/Managerial Promotion
Fact Sheet 

· The CBP Officer and Agriculture Specialist competency-based assessments for supervisory and managerial promotion measure critical job-related skills that have been shown to be essential for effective performance in supervisory, managerial, and staff officer positions.  The components that candidates must complete to participate in the promotion process for supervisory/managerial CBP Officer and Agriculture Specialist positions are:  
· The CareerFinder Experience Inventory (CEI), in which candidates go online in CareerFinder and complete a task-based questionnaire that assesses the quantity and quality of specific experiences important for effective performance as a supervisor or manager in CBP Officer or Agriculture Specialist positions.

· The Critical Thinking Skills Assessment, in which candidates read real-world scenarios and evaluate conclusions based on information presented in the scenarios.

· The Managerial Writing Skills Exercise, in which candidates review and edit documents collected from the field to ensure that information is presented in a well-organized, clear, coherent, and grammatically correct manner.

(For GS-12 and GS-13 candidates only):

· The In-Basket Job Simulation, in which candidates play the role of a supervisor or manager at a fictitious office.  Candidates first review documents (e.g, telephone messages, email messages, notes, reports, letters) that deal with the personnel, operational, budgetary, and administrative issues supervisors and managers handle every day.  Candidates then answer questions dealing with how they would delegate, prioritize, make decisions, and solve the problems presented in the documents.  The In-Basket Job Simulation is required for GS-12 and GS-13 candidates who are interested in competing for promotion into GS-13 and GS-14 positions.  It is not used to select individuals into GS-12 first-line supervisory positions.
· The goals of competency-based assessments are to: 

· Measure job-related competencies fairly and objectively 

· Identify top quality candidates for supervisory and managerial positions 

· Provide diagnostic feedback on training needs

Frequently Asked Questions

· If I am interested in competing for supervisory and managerial CBP Officer positions, what do I need to do?   

You will need to apply online in CareerFinder to the CBP Officer (GS-1895) test opportunity bulletin, complete the CBP Officer CareerFinder Experience Inventory (CEI) that is part of this test opportunity bulletin, and choose a location at or near your worksite to complete the written multiple-choice assessments.  

· What CBP Officer positions will be filled using promotional assessment scores from the CBP Officer Test Opportunity Bulletin when this program becomes effective?

Area Port Directors (all series, GS-14 and below); 

Assistant Directors, Field Operations (excluding Mission Support); 

Port Directors (all series, GS-14 and below); 

Assistant/Deputy Port Directors (all series, GS-14 and below); 

CBP Officers (Course Developers/LEO Covered); 

CBP Officers (Course Developers/Instructors); 

CBP Officers (Field Canine Advisors); 

CBP Officers (Field Canine Enforcement Trainers); 

CBP Officers (Program Managers); and 

Supervisory CBP Officers.

Remember, you must have completed the CBP Officer CEI and taken the written assessments to be considered for the CBP Officer vacancies listed above.  

· If I am interested in competing for Supervisory Agriculture Specialist positions, what do I need to do?   

You will need to apply online in CareerFinder to the Agriculture Specialist (GS-401) test opportunity bulletin, complete the Agriculture Specialist CareerFinder Experience Inventory (CEI) that is part of this test opportunity bulletin, and choose a location at or near your worksite to complete the written multiple-choice assessments.  

· What Agriculture Specialist positions will be filled using promotional assessment scores when this program becomes effective?
Supervisory Agriculture Specialists (GS 12-14), GS-401

Remember, you must have completed the Supervisory Agriculture Specialist CEI and taken the written assessments to be considered for Supervisory Agriculture Specialist positions.

· Can I apply to both the CBP Officer and the Agriculture Specialist test opportunity bulletins?

Yes, in fact, if you want to be able to compete for supervisory/managerial CBP Officer positions as well as Supervisory Agriculture Specialist positions, you must apply to both test opportunity bulletins.  There will be separate, but concurrent test opportunity announcements.  Candidates interested and eligible for promotion into the supervisory/managerial CBP Officer positions listed above as well as Supervisory Agriculture Specialist positions will need to register and complete the CEI in both test opportunity announcements. By applying to both test opportunity bulletins, you are indicating your interest in competing for future supervisory/managerial vacancies in each of these occupational groups.  Your application will be screened for basic minimum qualifications.  If you meet basic minimum qualifications, complete the CEI in both announcements, and take the written assessments, you will receive feedback with total promotional assessment scores for each of these occupational groups.

· Will CBP Officers and Agriculture Specialists be taking the same written assessments and applying to the same test opportunity announcement?
CBP Officers and Agriculture Specialists interested in and eligible for promotion will be taking the same written competency-based promotional assessments.  Because the written promotional assessments are assessing the core competencies needed to be an effective supervisor or manager, candidates will only need to participate once in the written assessments.  Scores on these assessments will be used in competing for both CBP Officer and Agriculture Specialist positions.  The written assessments were developed with subject matter experts representing all of the inspections work including agricultural inspections.

· When will the competency-based promotional assessments be offered and how often will they be offered? 
During a four-week test opportunity open period in August and September, candidates will be able to sign up in CareerFinder to complete the CEI(s) and take the assessments.  The CBP Officer and Agriculture Specialist multiple-choice assessments will be administered during October and November, and the plan is to offer the assessments for CBP Officer and Agriculture Specialist approximately every six months.  

· How long is the administration time for the written multiple-choice assessments?
The entire set of assessments (Critical Thinking Skills Assessment, Managerial Writing Skills Exercise, and In-Basket Job Simulation) will be administered in a 3 ½ hour session.  For GS-11 candidates, the administration time will be 2 hours because these candidates will be completing only the Critical Thinking Skills Assessment and Managerial Writing Skills Exercise.

· How will scores from the CareerFinder Experience Inventory (CEI) be combined with the written competency-based assessments?  
The following table shows the assessment combinations and weights for both the supervisory and managerial total scores:

Supervisory Promotion Total Score

Managerial Promotion Total Score

(GS-11 candidates)

(GS-12 and GS-13 candidates)

CareerFinder Experience Inventory
30%
CareerFinder Experience Inventory
30%

Critical Thinking Skills Assessment
40%
Critical Thinking Skills Assessment
30%

Managerial Writing Skills Exercise
30%
Managerial Writing Skills Exercise
20%

In-Basket Job Simulation
20%

· I already have a promotional assessment score from the former Customs or former Immigration and Naturalization systems.  Do I need to retake the written multiple-choice assessments?
Yes, all candidates are required to take the written multiple-choice assessments regardless of whether they participated in former Customs or INS testing systems.  

· How do I apply to take the assessments and complete the new CareerFinder Experience Inventory (CEI)?
The CBP Officer Promotional Assessment Announcement and Application as well as the Agriculture Specialist Promotional Assessment Announcement and Application provide all of the information needed to apply to take the assessments and complete the CEI for the appropriate occupation.  These documents are located at www.cbp.gov under the “Careers” portion of the website. You will be applying to participate in the multiple-choice assessments and complete the CEI through CareerFinder, the U.S. Customs and Border Protection On-Line Application System.   

The CEI is filled out online in CareerFinder in the same test opportunity bulletin that you will use to sign up for the multiple-choice assessments.  The CEI is mandatory for all candidates interested in promotion into supervisory and managerial positions for CBP Officers and Agriculture Specialists.  All assessment participants must complete this new experience component online in CareerFinder during the August - September 2004 test opportunity open period.  Candidates who do not complete the CEI will not have a complete total score and will not be eligible to apply for supervisory/managerial vacancies as of January 1, 2005.  The CEI will be available for candidates to complete during every test opportunity open period.  However, these open periods are the only time periods in which the CEI can be completed.
· What are the steps involved in applying for a vacancy?
All supervisory/managerial vacancies that open on or after January 1, 2005 will be filled using the new total score calculated based on the CEI component combined with your multiple-choice assessment scores.  You should apply for specific vacancies in CareerFinder that interest you and that you are eligible for as the positions are announced.  Your score will be pulled from a secure database and used for determining the best qualified list.  

· Are there any study materials to help me prepare for the assessments?
Yes, the study guides for all of the written assessments are available on the CBP Intranet site located at http://intranet.cbp.dhs.gov/hrm/hrm2/jobs.htm and on the CBP Internet at http://www.cbp.gov/xp/cgov/careers/study_guides.   These study guides are useful in familiarizing you with the format of the assessments, and they provide sample questions for you to take in preparation for the assessments.  

· What kind of feedback will I receive after taking the assessments?
All candidates who complete the assessments will receive a confidential feedback score report about their performance in each of the competency areas assessed.  In addition, you may want to access the Developmental Resource Guide available on the PowerPort Intranet site referenced above. The Developmental Resource Guide contains “general tips” and recommended readings for improving your abilities in the general competency skill areas of the assessment process.  Another resource available for developmental purposes on the Intranet site is the Manual of Job-Related Thinking Skills.  The Manual of Job-Related Thinking Skills is a comprehensive self-administered training manual in job-related reasoning and decision making.

· What office can I contact if I have questions?
You can contact the Staffing Specialist at the phone number listed on the CareerFinder test opportunity bulletins if you have questions about eligibility, the process for completing your application, and any other policy or procedure questions.  You can contact the Minneapolis Hiring Center at (612) 467-7016 for questions about the assessment schedule or rescheduling your assessment.  If you have questions about scoring or your feedback report, you can contact the Personnel Research and Assessment Division at (202)305-0600.
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