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COMMISSIONER BONNER: Hello, and welcome to the CBP situation room.

Every single day incidents and reports flow into this room from our people in the field.

At headquarters, we understand that in this agency many of the most important actions

And ideas are field driven. In this show, we'll focus on some of the best practices that

You, the men and women of CBP, have put into action to make us a more effective, unified organization. As one way to acknowledge your great work, I've asked the transition management office to establish a Best Practices Initiative.

The initiative recognizes our CBP employees who are advancing the unification process through leadership, innovation, collaboration, and demonstration of the CBP mission and core values.

Today, we're featuring a few of the many outstanding unifying best practices going on around the country.

Why are these unifying best practices so important? Well, let me give you just a few

reasons.

Unifying enables us to more effectively use the resources and technologies within CBP.

Unifying enables CBP field personnel to learn from each other, and it creates new

opportunities for career growth.  

And most importantly, your success at unifying our workforce makes this great country and its people safer and more secure. Recently we've taken several major steps in our unification efforts with the rollout of the new CBP uniform, the new CBP patch, and the CBP officer. Each of these will strengthen our ability to perform the priority homeland security mission.

And like each of your Unifying Best Practices, these steps will help bring us closer to becoming the unified single border agency for the United States that we can and should and will be. Before I turn this over to our Deputy Commissioner, Doug Browning, who is at the Miami seaport, I want to thank each of you, our front line and our mission support employees. You're doing a great job for us every single day.

And I know the demands will continue, so I also ask for your continued support as we move forward with these new initiatives. These are truly exciting times for all of us. You, the men and women of CBP, have a great responsibility for protecting the homeland. 

Please keep up your excellent work. Our nation and its citizens depend on you.

RICHARD GREENE: Hello, and welcome to "On The Line." I'm Richard Greene. This is another in the series of "On The Line" transition updates designed to keep you informed of the changes occurring in CBP, as we become a new, unified organization. 

As the Commissioner mentioned, this edition of "On The Line" highlights a few examples of Best Practices from employees throughout CBP. This program is about you -- our CBP employees.

So, we are hosting this program from the field -- specifically from here at the Miami seaport. Joining me, to highlight some of your best practice ideas, is Deputy Commissioner of Customs and Border Protection, Douglas Browning.

Doug, thanks for being with us here in Miami. 

DEPUTY COMMISSIONER BROWNING: Dick, thanks for having me, I'm very pleased to be here.

RICHARD GREENE: Doug, we chose Miami as the setting for this edition because

it's host to one of our unifying Best Practices roving patrols. Could you explain what the

Roving patrol program is?

DEPUTY COMMISSIONER BROWNING: Dick, I'd be delighted to. This Best Practice exemplifies teamwork through the use of what is referred to as roving patrols. These roving patrols consist of a CBP immigration and customs inspector moving together,

throughout the Miami port and river areas, in a marked patrol vehicle or vessel.

The team also includes Border Patrol, and even reaches beyond CBP to involve the National Targeting Center, the joint terrorism task force, Immigration and Customs Enforcement, the U.S. Coast Guard, and the Miami-Dade police. The team brings experiences and expertise that complement our mission to aggressively address

our core mission, anti-terrorism, as well as illegal immigration and narcotics smuggling.

DICK GREENE: well, how long have the roving patrols been in operation?

DEPUTY COMMISSIONER BROWNING: The roving patrols started during the Level Orange Heightened Alert. At that time, seaport customs had implemented these roving

patrols 16 hours per day. After merging under CBP, the port director instructed managers to also involve immigration personnel. Their involvement was extremely successful.

After the alert level was lowered to yellow, these patrols have continued.

DICK GREENE: Can you highlight for us some of the accomplishments of the roving patrols?

DEPUTY COMMISSIONER BROWNING: Well, let's take a look at just the first 90 days after the creation of CBP. The Miami seaport roving patrols apprehended and removed 161 individuals. The roving patrols detained and identified Sayed Abdul Malike, an Afghan national who was later arrested by the FBI as an individual planning terrorist activity in the Miami area. In this case, the roving patrols worked with CBI’s national targeting center, the U.S. Coast Guard, Immigration and Customs Enforcement, and the joint Terrorism task force. The patrols have clearly established a counter-terrorism posture within the port of Miami and have also disrupted narcotics smuggling operations.

RICHARD GREENE: The roving patrols sound like a great way to bring the various agencies of CBP together. We have another example of a Best Practice that involves unifying vessel-boarding practices. This Best Practice was initiated on the west coast at the port of L.A.-Long Beach. Doug, what's involved in unified vessel boarding?

DEPUTY COMMISSIONER BROWNING: Dick, when the L.A.-Long Beach port examined their boarding practices, they realized that all CBP customs, immigration and agriculture inspectors were boarding vessels at different times and for different reasons.

So, in April of 2003, they integrated the vessel boarding process for all three inspectional components. Now, this may sound very simple, but it has proven extremely effective and efficient.

RICHARD GREENE: Well, can you describe these new procedures and tell us some of the benefits?

DEPUTY COMMISSIONER BROWNING: Under these new procedures, each day, CBP customs and agriculture inspectors inform their immigration counterparts concerning which vessels each inspector will need to board. A daily vessel boarding schedule

is then compiled.

All CBP inspectors arrive at the vessel at the same time, and prior to boarding, they discuss any intelligence or other concerns that they may have. They then board the vessel

together and each assist the other in performing their duty.

By unifying inspectors for boarding vessels, the port of L.A.-Long Beach has unified

CBP's workforce and information resources. They've also created an atmosphere that fosters teamwork and encourages knowledge transfer and peer-to-peer learning.

Another benefit of this process is that by combining agency inspectors into one boarding

party, CBP completes vessel-boarding with fewer inspectors while maintaining officer

safety. It took, in the past, four to six inspectors to board a vessel. Now, it only takes two or three. These improvements strengthened the efficiency of the workplace. They also allowed the port of L.A.-Long Beach to shift valuable monetary and personnel resources to other critical areas.

RICHARD GREENE: Doug, let's move from the seaport realm to our land borders.

Can you share with us some of the Best Practices that are taking place at our land

borders? 

DEPUTY COMMISSIONER BROWNING: CBP has many excellent examples of Best Practices at our land border locations. The El Centro Border Patrol Sector and the Calexico port of entry is one such example of integrating all CBP components, including our mission support. 

In March of this year, the command staffs at the sector and at the port of entry started holding regular and frequent meetings. At the meetings, the command staffs identified areas of mutual concern and they took actions to address their common objectives. 

Priority, of course, has been given to sharing and collaborating on terrorism preparedness and emergency response plans. But they also included conducting joint briefings and exchanging strategies on how we intend to respond to acts of terrorism and emergency

situations.

In June of this year, a bi-national terrorism preparedness and response plan was finalized with Mexican enforcement and emergency response units. And in addition, planning meetings with local first responders were conducted. 

RICHARD GREENE: It sounds like collaboration between the El Centro sector and

the Calexico port of entry is really a key to this Best Practice. Are there some other examples that you can highlight for us?

DEPUTY COMMISSIONER BROWNING: In another example from the same location, this Best Practice involved information collected by the Border Patrol's remote video surveillance system, which communicates irregularities and imminent threats around the ports of entry.

This was also shared among the two components. The information was provided to

CBP port officials and to Mexican officials to assist them in ongoing investigations

regarding smuggling operations around the port of entry.

In addition, procedures for use of mobile truck x-ray systems at Border Patrol checkpoints were also developed, and Border Patrol canine teams were provided for operations at the ports of entry.

Unification Best Practices are also taking place along the northern border. In Blaine, Washington, for example, the Border Patrol is working with special emphasis teams to enhance inspection operations at the various northern ports of entry. 

RICHARD GREENE: Now, we've covered seaports and land ports. Doug, what are some of the best Practices going on at our nation's airports?

DEPUTY COMMISSIONER BROWNING: CBP is implementing unifying Best Practices in Boston's Logan Airport, for example, where, as you know, two of the 9/11 flights originated. At Logan, CBP customs, immigration and agriculture inspectors are conducting joint targeting and examination documentation of anti-terrorism related inspections.

RICHARD GREENE: Well, how are they doing all of this procedure? 

DEPUTY COMMISSIONER BROWNING: At Logan, CBP personnel developed and instituted local training for all three CBP workforces.

The training covers various topics to assist unification and to enhance the joint inspection

process. In addition, interagency lookouts and other anti-terrorism related information is distributed to personnel during the daily muster meetings.

And they have established procedures to record and maintain anti-terrorism related inspection records and related documents. The Logan passenger analysis unit developed a National Targeting Center referral log to use in performing anti-terrorism examinations.

The NTC log ensures that the critical inspection findings are collected and retained in a

uniform manner. 

RICHARD GREENE: Are there any other Best Practices that you'd like to share with us?

DEPUTY COMMISSIONER BROWNING: Yes, since March of this year, the Miami Office of Field Operations has consolidated canine enforcement. This was done by assigning all canine teams to the Miami service port. They also coordinated

operational and training exercises for CBP agencies, including Border Patrol. Joint OFO and Border Patrol training has been held at a Florida state facility, and a liaison was established between OFO and Border Patrol managers. 

Customs and agriculture canine supervisors attend each other's muster, and cross training has started at Miami International Airport. In addition, joint CBP canine team exercises are being conducted in warehouses, passenger terminals, piers, and planeside.

RICHARD GREENE: Would you give us some examples of the Best Practices involving the canine teams? And what are the benefits of the consolidated canine enforcement approach?

DEPUTY COMMISSIONER BROWNING: In one example, Customs resources have been used to increase and support the Agriculture operations addressing the recent embargo on Canadian meat. And, in another example, agriculture canine teams have

been deployed for the first time outside the airport, on containers at the Miami seaport.

There are several other benefits of this Best Practice. First, it focuses unified efforts on the interdiction of narcotics, currency, illegal aliens, chemicals, explosives, and prohibited food products by the combined canine enforcement forces in the Miami area. Second, it provides an effective Federal response to state and local law enforcement requests for canine teams. Thirdly, through this Best Practice, the availability of canine enforcement teams in the Miami area has greatly increased, bringing them to places where they had not been available before the creation of CBP. And finally, the most immediate impact of this Best Practice is the more efficient use of manpower through combined training and operations. 

RICHARD GREENE: Doug, we're just about out of time. Do you have any closing comments that you'd like to make? 

DEPUTY COMMISSIONER BROWNING: I’m really impressed with the innovation and creativity reflected in these Best Practices. I think it speaks to the quality and the commitment of CBP personnel in helping us to build this new organization. I'd like to congratulate each of you for your dedication in identifying and implementing the

many great unifying Best Practices. 

I know, as do you, that these are just a few of the great Best Practices that CBP employees are involved in. I encourage each of you to find out about the good things your colleagues are doing to help ensure a unified CBP, and to help accomplish our homeland security mission. There are many other great ideas being implemented across the country every day. Your hard work and dedication is vital to the success of CBP and

to the Department of Homeland Security.

And it is critical to the safety and the security of every citizen of the United States of America. Both the Commissioner and I thank you.

And I ask that you please keep up the good work. Our nation depends on it.

RICHARD GREENE:
 Doug, I'd like to thank you for taking the time for sharing these Best Practices with us. Information on these and other Best Practices will soon be available on the website and through "CBP Today."

That's all the time we have. I'd like to thank you for joining us today. Until the next edition of "On The Line," I'm Richard Greene.

